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Workforce Housing:  
the Issue
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Workforce Housing:  the Issue



2022 Rent and Income Limits
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Market Rents at Six Canyon 
1 BR $1850 (110% AMI)
2 BR $2600 - $3,000 (120-130% AMI)
Source: https://sixcanyon.com/floor-plans/
April 20, 2023

https://sixcanyon.com/floor-plans/


Affordability Gap
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Affordability Gap

• Home prices not rising commensurately with wages



Why does it matter?

Business staffing and growth
Financial stability for families
Health outcomes
Better for the kids
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Multifamily Residential Projects in Glenwood Springs, 2016 - Present



8

Where we were, Where we are
Code Amendments & Policy Changes

2016 Voluntary Deed Restriction Program
2018 Development Code Rewrite
2019 Vacation Rentals
2020 Accessory Dwelling Units
2021 Inclusionary Zoning
2022 Affordable Housing Tax 
2022 West Mountain Regional Housing Coalition
2022 Habitat for Humanity Project
2022 Motel-Residential Conversions
2023 Inclusionary Housing % Update

On the Horizon: 

Strategic Housing Plan Update



Voluntary 
Deed 
Restriction 
Program

 Primary occupancy requirements based on 
employment or student/retired/disability 
benefit status. 

 Units must average 100% AMI

 30 year Timeline

 Accessory Dwelling Units are Eligible

 Amortization begins in year 5 
(Amended in 2020)
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System improvement fee waivers for voluntarily deed restricted rental prices 
to average 100% AMI for 30 years, or unless otherwise terminated.

RESULTS:
45 Rental Units in the Program
Two Major Employers: 

• Iron Mountain Hot Springs (15 Units) 
• Roaring Fork School District (23 Units)



Ballot 
Measure
2C

Ballot Measure 2C: Dedicated Funding for Housing
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• Voters passed 2C in November of 2022
• Additional 2.5% lodging tax 
• Estimated to bring in $1.3M annually 



Vacation 
Rentals

2019 Vacation Rental Policy and Code Update
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OLD CODE:
• $100 Permit, One time
• No Building Inspection 
• Not Permitted in ADU’s
• Non-Transferable 

NEW CODE: 
• $500 Permit, $300 Renewal
• 250 Foot Buffer Building Inspections
• 10% Multifamily Cap City Permit Cap
• Not Permitted in ADU’s
• Non-Transferable

RESULTS: 134 Permits in 2019 RESULTS: 120 Permits in 2023

2022

86

11

2023

108
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Accessory 
Dwelling 
Units

 Increasing maximum ADU size from 850 to 1000 square feet
 Increasing % of Primary Dwelling from 49 to 55%
 Adding Unit Size Exception for ADU conversions in existing homes without 

footprint increase, can be 50% of structure, up to maximum size allowance.  
 Front Yard Placement Exemption for detached product. 
 Reduced Rear Yard Setback allowance of 5 feet.
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On the Horizon: Concept Review of allowing more than 1 ADU on a lot

RESULTS: 7 Accessory Dwelling Units permitted that were not previously allowed.  



Motels to 
Apartments
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Motel conversions to multifamily housing

• Code changes in 2022 to make conversions easier
• No requirements or intentions to convert
• 35% of units deed restricted under pathway created by 2022 

code changes



Inclusionary 
Zoning

Occupancy requirement is tiered geographical employment:
 City Boundary
 81601 Zip Code
 30 miles of City Limit
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RESULTS: All units have been APPROVED, but not built.

RENTAL, 12 Resident Occupied, 6 Deed Restricted to 100% AMI
FOR SALE, 3 Resident Occupied, 1 Deed Restricted to 100% AMI 

TOTAL: 15 Resident Occupied, 7 Deed Restricted to 100% AMI 

RENTAL UNITS FOR SALE UNITS

20% of units Resident Occupied 20% of units Resident Occupied

20% of units restricted to 100% 
AMI

10% of units restricted to 100% 
AMI



Regional
Efforts

West Mountain Regional Housing Coalition
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• Regional element to workforce housing
• WMRHC is 501(c)(3), eligible to apply for grants
• Development neutral strategies
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